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%fl\ﬁ 'ﬂ\__l EI/\J )tl 7-3_:\-Restaurant analogy takeaways

L5
RIBMAEEAGEINBREE —RKPEFRNEDIRE
. i BRI )
AR AE FIEL T IX B [ I A9 22 AR SR RIT A BT 5

/fFﬁfﬂ,,\IIS’MJZUJJE’JScrum1ﬂi$Z
RGOS, EA(IARREEScumEAR

g, BA L EEE

WHTERE, CAREIZEFULFEENTG Iz X
lt‘CJ?DW'J
wany rganizations do good team-level Scr um, » yd " gt_ s red bu - It_ b - " aiI tr_as hyfundamental principles that underlie Scruny
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_I_\-§E60§j\%l:lq ...... 60 minutes from now...

1/\

N
HHY, 2&%E 7 EISHZAZKLScrum i L]

P e Y =15 ZPETS...

You will walk out of here knowing the three principal inhibitors to orga s with Scrum..

4

AR &% EEAIScrum KXy
X LERHAS BN 7 04

And how to use Economically Sensible Scrum to address them

~
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SC rU m *E;lgScrum framework

' Scrum, FRELRTH: ZiFAEEScrum. EL,L

Scrum isn’t sufficient for success, Economically Sensible Scrum is

B F3RIE: http://www.innolution.com/resources
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ScrumBut(t) - FEHEScrumEZ:

violations of the Scrum framework

[ I TAScrum, EZ

We do Scrum, but...

8 BE— T XA

Sprints are 8 weeks

< a . ===
EEFEmATEA

No product owner

=

Daily scrums on M-W-F

A HAFScrumB £

\ -

a O 8 & & &

XTI X FH2 KT (8]
Sprint planning is 2 days
Z%Etc...

- S W W S W S ww
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QD% %—J\_jbscrumﬂ/p\ A#;i’?

What if there are no Scrum "“violations?”

-

L L O & &0 006040

VIOLATION

1X FE 1

DEEMED TO BE A SCRUMBUT

ISCRUMEE T 8UE#&Z 030
AL AXFEEZSCRUMBUT

YOUR USE OF SCRUM VIOLATES A
CORE PRACTICE AND IS HEREBY

o

PREYEARA R/ E IR

— RV ?
Jﬁ ]:j] I:l_n:] " Do no violations = success with Scrum?
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X Ihiz FBScrum i = FE S

Three inhibitors to success using Scrum

p

&I A= 2 Ex AR O R

or misapplicatio glp ciples during development

\ |

~

p

AREEAEMETEM K] iz e = U

Failure to apply agile principles throughout the

)/

\ |

~

ARBELAZ 5T & IR RY 75 TUZH 2R A

ucture teams omically sensible way

)/

BHIREE, FERAAEFSERNTI
‘%ﬂ%PmEW

Overall, not applying c agile principles omically sensible way
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BRIRN RS SENRE T
Agile principles provide context for inspecting & adapting
MBEAScrum IR EBRBASEREN, SRMRT
i E IR E R AB xR, WARERLA
R EFERR SENFT AL AR

\People who apply Scrum without understanding its underlying principles lack the necessary context to understand why they are doing things and when and how/

best to inspect and adapt their approaches

RrpEME Bl SIS AE® . -
AT REN RAE (wip) 0 2R BT
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Agile principles make organizations robust & antifragile

-

Waterfall

\

 M3Fragile

~

\ antifra gI e to the disorder of uncertain events

R E T A TR AIE R
P AR RN F A ESHERELRY
REBSS, B 1HEH AR o

2 fm o

Embracing Agile principles makes the dev Iopment process and organization robust a d at time

dghmdpgb nefits of u tty/

a4 )

Agile

-

E/l:b _|LI:I:| X I:I

™ - )

~ s&#JRobust &H)‘EEEAntlfraglle

REBER TIE EL P 3

Resilient to nefits from
disorder dlsorder
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Economics — universal language of product development
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HINEE— DA FIESR

We need an economic framework

A A [ HA

Based on Reinertsen “"The Principles of
Product Development Flow: Second Generation Lean
Product Development”
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/-_]_i'Pj!J 5E%Example: waste

Waste 1 Waste 2
% FZ TR 2%

Multiple forms of waste

Waste 3

NEEBIR T AR

Can’t eliminate them all

1 0 BER R 22 HY
72 /uﬁ/”ﬂﬂ—j(

Determine which ¢ c damage
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B SEIR BRI
MR AEBAREIFHAGCBREANAGIRITEARAE,
B RA] P B RN B S i0— 2 B PSS 1% 1T m 2R B
BRIXFAE IR, AR FH PAISHAPAE IR AR A 2T A7

If you have to wait 3 weeks for the UX team to design your Uls, and that delay could be eliminated by having a UX designer on your team, what would be the
cost of the UX-team delay (in lifecycle profits)?

SEs A =, Bt 5]
M One), Bl HY 8] Leag time AJ T4
Lead time Var iability

Ay I %
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Ignorance or Misapplication of Core Agile Principles
During Development




KT AR & & BV IR R

Misunderstanding of when change occurs

1=
Scrum, A AT

(17T LA i By s
it

We like Scrum, because we can make
nges anytime we

Holly *28&

w1 ANBET ARY
(I RE T oL

They can’t just change things whenever
they want! /
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Economically sensible change

Copyright © 2014, Innolution, LLC. All Rights Reserved.



TS (JIT) IR

Misunderstanding of just-in-time

FHScrumZi {[15L
I JIT) s H
= |

ith Scrum we do everything just-in-time!

\ Holly *?&!
IR R
SoRaEL! ! \

This sounds like total chaos!!!
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SEATRN EATRON 5 K R

Balance up front predictive with adaptive just in time

o 55 RN E T
o FIEANHE M

* JF & PRl

o BHYLEB

% FURATR

il
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Recognize inventory:'(WIP) waste

~

¥

T EFEEE

I_

A% _E#RA] I

Manufacturing inventory is both physically and financially visible

-~

= oS
43

T RN EFERIRR

- A0 55 _EERANA] I

ﬁ‘,

Product-development inventory is knowledge assets that are physically and

financially invisible

~

/

J i\
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LKETANLIEMA RS RNAR

Focus on Idle Work Not Idle Workers
;.:I: = ?ﬁ, jj *Z-E I-m /I\ZI:EI]Z{_ZJJ IIJ:I\|Watch the Baton Not the Runners

BAFI K /)N

(E3
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R RIAHIR

Fast, flexible flow
A PA—72 T {ELUR IR 22 {5
WEMERNRS

vy 21| vimg BV & HREY (8]
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Economlcally sensible planning
o BaBEEEMRRRHn]  Can'tgetplans right up front

Up-front planning should be
O BAEMXIAHED, 19.7\'51‘113] helpful without being excessive

Keep planning options open

- %%%&%%ﬁ%iﬁﬂ}

until the last responsible moment

; B a7 : Focus more on adapting and replanting
[ il : D RERESEFRMNETEHH N ] than on conforming to a plan

o IE % ﬁgw"’} Manage WIP correctly

ol 1218B/). PRERH } Favor smaller and more frequent releases

o HRIARE 25 S) 3 75 A B o318 5L J Plan to learn fast and pivot when necessary

Copyright © 2014, Innolution, LLC. All Rights Reserved.




ARAEAEDEEE K 2]

1z JF| Scrum/z M)

Failure to Apply Scrum Principles Throughout the
Value Chain




Bl i ERE

Example value chain
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Downstream misaligned
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Internal management misaligned

(¥

H&EERLI, BRENESSITTRFINITHA (AKXRERIATH

oK, BAEMEMNGHINEZR) , MAB—FIESE2HE

Develop in an Agile way, but still provide all of the same plan-driven artlfacts (e.g., extensive up-front requirements, full budget, and
precise schedule like before to get the project approved

~

/

g Do Agile Here

<

\

4

=

By, FeEWmERN
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Sales Misaligned f[ci'_&,_ E;[EgéO)j K/Mﬁle_

ErEE !
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Portfolio planning misaligned
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Partners misaligned

Contract Fivad

Fixec,




H 75 RIF £ X

Protection of the fiefdoms

P et

George’s
Group =4y ﬁﬂl_fuﬁﬁ

------------------------------- Scrum, RIEFHY
4R PR B A
- %_ I‘—. __]-[//L Sure, we \

can do Scrum, as long as | don’t have to
change anything in my group!

|

S e e e e e e e e e e = N e e e e e e e e e e e -
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KeeEEER (RZERHUE)

Failure to see the whole

-

(¥

Optimizing locally frequently sub-
optimizes the system

~

J
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Fast, flexible flow
A PA—72 T {ELUR IR 22 {5
WEMERNRS

vy 21| vimg BV & HREY (8]
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Performing all Scrum practices...

1= FHScrum=E

Need to apply Scrum

= =4 1->—
%'_ZF QQEI:E*Z’L‘}E )I_I\l,lon foundation of core agile principles

KRG AL

7

TRHVE 5T

economic framework that allows sensible tradeoffs

within an
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Contact info for Ken Rubin

Email: Krubin@innolution.com

Website: www.innolution.com

Phone: (303) 827-3333

LinkedlIn: www.linkedin.com/in/kennethrubin
Twitter: www.twitter.com/krubinagile
Facebook: www.facebook.com/InnolutionLLC

Essential Scrum: A Practical Guide to
the Most Popular Agile Process

WWW.essentialscrum.com

Comparative Agility Website

WWWw.comparativeagility.com

WeChat

krubin/
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1§%translator

9 2 Z{=F Bob Jiang
Website: WWW.bobjiang.com
Scrumigse: WwWw.essentialscrum.cn
BIE1001BL 5 EIR A www.agile1001.org
WeChat bob_jiang_xinbao
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