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Essential Scrum in Eight Languages
[ Fre'nc ] [ German ] [ Chinese ]
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Thesis of this presentation

To fully realize the benefits of agile, companies must
embrace agile throughout the value chain. Failing to do so
will provide only limited benefits from its use within the
development organization.

Discuss how various non-development organizations can
and should embrace agile principles to achieve alignment
through the value chain.
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Departments outside of IT using

Scrum

24. Outside of IT, which departmental
areas run Scrum projects?

(Multiple answers allowed)

Operations, production, and research & development are the primary
non-IT areas using Scrum for projects.

DEPARTMENTS OTHER THAN IT USING SCRUM

rontorsorposcon N -~
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Sales & Marketing F— T————T ) R

Financiat or Accourting [T 15

Other T -

Human Rezources _ 12%

2015 Scrum Alliance State of Scrum Report
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Tension due to misalignment

13. Is there tension between the way
Scrum teams are run and the way the
rest of your organization is managed?

The majority of respondents see some level of tension between Scrum
teams and the rest of the organization.

TENSION BETWEEN SCRUM TEAMS AND WIDER ORGANIZATION

Yes
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No

Nat sure

2015 Scrum Alliance State of Scrum Report
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Agile principles provide context for
alignment

To achieve alignment across the value chain, the
organizations involved must be embracing the same core
set of agile principles.

. .. ‘ Work in
Variability & Prediction Validated
umrhi??fﬂ & adaptation learning T’;‘:ﬁ;s‘ Frogress Ferformance
e e e - s e

Described in detail in Chapter 3 of Essential Scrum book
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Local agile optimization

Local optimization within
the development
organization




Agile in Development/IT

We do Agile here only

.....
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Downstream misaligned
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Agile all the way to the customer
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Goal is system (company-wide) agile

optimization

Goal is have optimization across the value chain
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Misalignment throughout the value
chain

We write contracts to shift
risk to other party

We’re AGILE!

We need well-defined, legally ]

= defensible annual performance
q assessments

INANCE

We need an annual budget that
pre-allocates every $ to be spent

we’ll get you the finished stuff
when it’s done

[ We build things our own way,

We want fixed-date,
budget, & scope

Dev Fartner\ J

We push work into the
system as fast as we

can

| We release according to
our own schedule

feature set and delivery date

We need to know the complete
upfront so we can plan

.....
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Internal management misaligned

Develop in an Agile way, but still provide all of the same
plan-driven artifacts (e.g., extensive up-front requirements,
full budget, and precise schedule) like before to get the
project approved

complete ' /"ﬂ e
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~“Protection of the fiefdoms

George’s

Sure, we can do
Aqile, as long as |
d?n’f have 7'?0

ohanﬂe anﬂﬁ'\ing
n my 3VOMF,’

__________________________
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-Adaptive exploratory approach

Many organizations exploit what is currently known and ]
predict what isn’t known

[ Need to have an adaptive, trial-and-error approach based ]
on appropriate use of exploration

2y,
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Misunderstanding of when change
OoCccurs

We like Scrum,
because we can
make ohange@

anﬂ‘l’ime we wantl

Ho”gr *28 | 'H’I@i']
can J’MQL &hanﬁe
+hin3§ whenever
‘Hf\eﬂ wantl
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Economically sensible change

Cumulative investment

K&adﬂ To do Doinﬁ Done
(3roominﬂ) (sprint Pfanninﬂ)
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Misunderstanding of just-in-time

With Scrum we

do e\/ergf’hinﬁ
Jug%—in— imel

Holly *?&! Thig
sounds like total
chaogl!

O
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Portfolio (demand) planning
misaligned

deduliuﬂ

Portfolio baddaj
Outflows

Product A
ldle work,
not idle workers
WIF limit
Complete engaged
P teams ¥

lnﬂow;

Emergent
op arfuqiﬁeA

Smaller, more
fruluen‘f releases

==

Product B

Described in detail in Chapter 16 of - -
Essential Scrum book




-Don’t stack rank employees

Okaﬂ, HR Ve(iMiI@G l
vank each of You a
either a 1, 2, or 3

Oh yeah,
20% will get a 1;
70% will get a 2;

and
10% will get a 3!
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- Misalignment with Finance team on
" classitying development costs

Don’t undevstand that
Aﬂif@ stuff, <o to be

Safe, lett expense (V5.
capitalize) e\/e/rjﬁqin_’

' Capitalize = spread investment over
_long-term life of asset )

' Expense = take the immediate hit as an |
_operational expense )

[ Classifying everything as expense )

results in overpaying taxes and
.understating value J
p

Accounting standards use Waterfall
examples to explain capitalization rules
\. J

‘ If agile projects are expensed and waterfall projects I
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Standard software capitalization

[Achieved technical feasibility

I Written managerial approval to |

| Committed development )

urces

| Management confident of

cess

Agile financial reporting

Sprint plonning

Sprint beckiog
,a pE___ 1L
---4 N\

-------------------------

' -
. i
| Defects | e

--------------------------

Fortfolio Fundin
diccuccions approved

1

Create initia
release P an

. Fortfolio planning , Release planning Sprint 1
o o TR : Froduet planning ’ )




Hire people who have or want to

acquire T-Shaped skills

A’bili‘f‘ﬂ to work outcide
of core area

o »
-

Functional area,

diccipline, or cpecialty
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Performance reviews

Annual performance review is out of sync with typical agile cadence ]
2016
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Can foster low-trust competition within team rather than self-organization
with a Musketeer attitude

1 2z | @ 1 1 2 3 4 5 1 2 3

—

[Performance is mostly team-based with an individual component ]
BN SN e 30 3 e Y x> N aman. Ee . amas- g
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Outsource work to specialist

organization (component team

Froduct baok.log Feature team

P‘G o‘pll\

Assign specialist to feature team

Proc‘luo‘l' ba&ldog Feature team




Specialist as consultant to feature
team

Froduo‘f‘ baaldog Feature team Con;uH‘an‘f‘
T 0 ©
'A Y ] \‘\‘\P\“ ‘
al Leﬂal team
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How Marketing can do marketing work

iNn an agile wa

Backlog has marketing-
related items

(f Bac.&.bj \(I'rlzpm‘ \r&u{e\r?zvew F?-odj
Cueue Launch
] ] =l E=) =
D0 @ = C) ) Columns relate to states
D0 L O 0 relevant to marketing
] e - activity flow
e P4 \_ J\ VAN /
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Sales misaligned

ate
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How Marketing and Development

interact in an agile wa

We want 1o know
date$ and features
NOWI So we can
put our markeﬁng
plang +03e+her

HO”f‘j *281 We
don’t know the
angwers to those
ueStions on the
}Wﬁ’f daﬂ!
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Range answer to fixed scope

150 g-h:rﬂ Poirrf; = 22 Foirrf'c per grrinf = TQPrinﬂ j
150 G'I‘brj Poin’f’; + 18 Poin’f‘; per cprin'f' = 9§Priwﬁ;

Range answer to fixed date

Today’s date 1 January

i

Will have
Must Have === == ===

Desired release date 30 June

Must Have ----ﬁia;_'_-;a;;

Number of sprints 6 (monthly) 6x20 ‘

il

15 Must Have ----------- —-—— -

Average low velocity

velocity

|
p EE===

Average long-term ~ [
N

.»'_-' l



Range answer with probability
distribution
lHem Size

Will have

P
‘4_-‘
-

615 Em)> =

Miﬂh‘f‘ have

6x20 E==)>

Won’t have

I
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Partners misaligned
N

( Developing software is
exploratory and
¢ collaborative )

Locking down critical
variables on the first day
L is unreasonable y

e ™
Change will happen and

overhead of dealing with

_it must be fast and cheap

Fixed
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.= Patterns for contractor development

Company A (client) : Company B (contractor)

Copyright O IImduﬁ_

.= Agile contracts

Simple model: Run agile with contractors just
like you would if you did it internally

“Want a collaboration based on )
trust working towards a
common goal (not
. adversaries)! J

Lease agile teams from
contractor

Fixed-cost or T&M
L per sprint J

Fixed cost per story point
L (not very effective) )

C0pyright O IImduﬁ_




Contact Info for Ken Rubin

iNNolutioN

Email: krubin@innolution.com

Website: www.innolution.com

Phone: (303) 827-3333

LinkedIn: www.linkedin.com/in/kennethrubin
Twitter: www.twitter.com/krubinagile
Facebook: www.facebook.com/InnolutionLLC
Google+ plus.google.com/+KennyRubinl1/
Essential Scrum: A Practical Guide to the www.essentialscrum.com

Most Popular Agile Process
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